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Welcome to our June newsletter!

In this newsletter we explore the various ways that practice automation can be achieved,

suggest some of the most effective digital tools available, and analyze the benefits of
implementing these changes.

Within the bilabl community of professional service firms, we see that there is a relentless
pursuit of ways to enhance efficiency, reduce costs, and, ultimately, improve client
satisfaction. One of the most impactful strategies to achieve these goals is practice
automation. What we typically observe amongst these key industry players is that by
leveraging digital tools and streamlining workflows, firms can transform their operations,
growth and profitability. The ability to offer more value to clients results in an optimization of
critical internal processes.

1. Ways to Achieve Practice Automation

a. Client Relationship Management (CRM) Systems

Automating client interactions and data management helps firms maintain comprehensive
and accessible client records. CRMs like Salesforce, HubSpot, and Zoho CRM enable
automated follow-ups, appointment scheduling, and data entry.

b. Document Management and Automation

Digital document management systems (DMS) streamline the storage, retrieval, and sharing
of documents. Tools such as DocuSign, Adobe Sign, and PandaDoc do away with the human
factor and a pen by facilitating the creation, signing, and management of documents, thereby
(significantly) reducing the time spent on paperwork.

c. Workflow Automation

Platforms like Zapier and Microsoft Power Automate allow firms to automate repetitive tasks
across different software applications. These tools can connect various services, triggering
actions based on specific events, thus saving time and reducing the risk of errors.

d. Time and Billing Management

Automated time tracking and billing systems enable precise tracking of
billable hours and seamless generation of invoices. These systems can
integrate with accounting software to streamline financial management.

e. Client Intake and Onboarding

Automated client intake forms and onboarding processes can be managed with tools that
ensure new clients are efficiently brought into the firm's system, with all necessary
documentation and information collected and organized.



f. Task and Project Management

Tools such as Asana, Trello, and Monday.com help in automating project workflows, assigning
tasks, setting deadlines, and tracking progress. Automated reminders and notifications keep
teams on track and enhance collaboration.

g. Email Marketing and Communication

Email automation platforms like Mailchimp, Constant Contact, and Sendinblue allow firms to
manage marketing campaigns, client communications, and follow-ups without manual
intervention. These tools can segment audiences, personalize messages, and provide
analytics.

h. Data Analytics and Reporting

Automation tools like Tableau and Power Bl can collect, analyze, and visualize data, providing
valuable insights into firm performance and client behavior. Automated reporting ensures
that decision-makers have up-to-date information at their fingertips.

i. Legal Research and Compliance

For law firms, tools like LexisNexis and Westlaw can automate legal research and ensure
compliance with regulatory requirements. These platforms offer advanced search
capabilities, automated alerts, and comprehensive databases.

j- Virtual Assistants and Chatbots

Al-powered virtual assistants and chatbots like Intercom and Drift can
handle routine client inquiries, schedule appointments, and provide basic =
information, freeing up human resources for more complex tasks. 5
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Here at bilabl we believe that we have created the most relevant, useful and cost-effective

practice management system available for high-growth professional service firms. But that is

only part of the automation picture. Amongst our community we see a variety of other digital

tools also being used within the tech stack alongside bilabl. So, without favoritism, here are

some of the most frequently mentioned:

a. NetDocuments: The document management system of choice. Flexible, scalable and some
very neat features.

b. KYC: A fully integrated digital tool used for combing international databases to satisfy
know-your-client regulations across jurisdictions.

c. Salesforce: This CRM platform appears very frequently in the usage list, as it automates
sales, marketing, and customer service processes.

d. DocuSign: Facilitates the digital signing and management of documents, streamlining the
approval process.

e. Zapier: Connects various web applications to automate workflows. According to the bilabl
users this saves time on a range of repetitive tasks.

f. Asana: A project management tool that automates task assignments, deadlines, and
progress tracking.



g. Mailchimp: Many of our community use this email marketing platform to automate
communication campaigns and provide detailed analytics.

h. Tableau: A data analytics tool that automates data collection, analysis, and visualization
for better decision-making.

i. LexisNexis: This legal research tool automates compliance checks and legal research tasks.
Resources saved equals higher growth and better margins.

j- Intercom: A very useable example of Al tech that professional service firms are rolling out.
This chatbot efficiently automates client communication and support.

a. Enhanced Efficiency

Automation reduces the time spent on repetitive and manual tasks, allowing staff to focus on
higher-value activities. We see this leading to more efficient workflows and increased
productivity amongst many of the bilabl community.

b. Cost Savings

By automating routine processes, many of the firms reduce labor costs (or
at least allocate expensive labor to high-value-added processes) and
minimize errors that could lead to adverse financial outcomes. Automated
systems also lower the need for physical storage, cutting down on
operational expenses.

c. Improved Client Satisfaction

There can only be benefits from timely and accurate client interactions. These range from
quick responses to inquiries to efficient onboarding processes. Ultimately, satisfied clients are
more likely to remain loyal and recommend the firm's services to others.

d. Scalability

Automated systems can easily scale to accommodate growing client bases and expanding
service offerings. This flexibility supports firm growth without a proportional increase in
administrative workload, and higher revenues per headcount.

e. Data-Driven Decision Making

Automation tools provide real-time data and analytics, offering insights into firm
performance, client behavior, and market trends. This information is crucial for making
informed strategic decisions. At the risk of sounding our own trumpet, the analytics in bilabl
are really rather impressive. Take a look for yourself!

f. Enhanced Accuracy and Compliance

Automated processes reduce the risk of human error, ensuring that tasks are completed
accurately and consistently. Compliance tools help firms adhere to regulatory requirements,
reducing the risk of legal issues. .



g. Better Resource Allocation

With routine tasks automated, firms can allocate valuable (and expensive) human resources
to more complex and strategic projects. This enhances employee satisfaction and retention,
as staff can engage in more meaningful work.

h. Competitive Advantage

Firms that embrace automation are better positioned to compete in the market. They can
offer faster, more reliable services, attract top talent, and adapt quickly to changing client
needs and market conditions.

Conclusion: Embracing the Future

Practice automation is a necessary evolution for professional service firms aiming to thrive in
a competitive and fast-paced environment. By adopting digital tools and facilitating the
streamlining of workflows, firms can enhance efficiency, reduce costs, improve client
satisfaction, and make data-driven decisions. The benefits are clear, and the tools available
are more accessible and powerful than ever before. So, we encourage you to embrace
automation and secure your place in the future of professional services.
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