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Welcome to our June newsletter!

In this issue, we will explore some of the most effective strategies for
through the use of digital tools. This has undoubtedly been one of the most common challenges
within the bilabl community of talented law firms. Shifts in the competitive landscapes around

Asia are inducing many firms to look for more efficient ways to relieve the bottlenecks to growth
that come from using legacy systems and old styles of working.

The trends that emerge from these conversations have been extremely consistent. Growth
bottlenecks tend to appear once a legal firm has reached somewhere between ten and twenty
staff. Maintaining the status quo can be comfortable but also generates a great deal of lost
opportunity. Moving forward, by resolving these bottlenecks and growing revenues with more
clients, matters and teams, needs two important elements - the right set of digital tools and a
willingness to embrace change. The former is often easier to implement than the latter, but for
the scope of this newsletter, we will focus on optimizing the digital toolkit.

Structuring the mix and implementing properly, our experience has been that the combination
of these tools can drive meaningful revenue growth and reduce the burden of administration,
allowing your firm to thrive in the digital age.

So, let’s zero in on the seven most effective digital tools and strategies for leveraging growth in a
law firm.

1. Leveraging Data and Analytics
Data is a valuable asset that can provide valuable insights into your
firm's performance, client trends, and identify critical business
opportunities. All too often this data is spread across a wide range of
_ legacy systems and departments and getting it all together into one
— == ] = comprehensive picture absorbs far too much time and effort. A week
spent chasing data between departments for a monthly team meeting is simply inefficient and
endlessly frustrating.
Instead, by leveraging digital tools and analytics software, all of this data can be automatically
generated, in real-time. Imagine being able to click a single report icon and having everything at
your fingertips - from accounting data and office administration matters through to the activities
of revenue generators. Instead of pursuing data points, your time is now much better utilized in
gaining a deeper understanding of your firm's operations and making (better) data-driven
decisions. Analyzing key performance indicators (KPIs), client demographics, and team
performance can help identify growth areas, target high-value clients, and improve overall
profitability. Replacing intuition, guesswork, and frustration with easy-to-access insights, analysis
and trend comparison is a powerful combination for growing any talented law firm.
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Administrative tasks, such as document management, client communication, and time tracking,
are typically very time-consuming activities that impose a substantial burden across any law firm.
Industry surveys consistently highlight that as much as 48% of any legal professional’s time is
spent on non-billable activities. Imagine being able to reduce this by 30%. That would add
another 6 hours of billable time every week for every single legal professional on the payroll.
Despite this legacy inefficiency we still find many legal teams relying on the very traditional ways
of handling internal workflow and process. A combination of excel, post-it notes and standalone
calendar entries are a familiar way to record time, manage projects and matters and generate
data for monthly reports and meetings. But just because it is familiar, and “has worked in the
past”, denies the reality of the challenges meeting a modern law firm.

In sharp contrast, digital tools help to automate and streamline these processes, allowing your
staff to, instead, focus more on billable work and enhancing client service. The three tools that
are most frequently implemented by law firms in the bilabl community are cloud-based
document management systems, client portals, and practice management software. One
example is what can be achieved with the billing cycle. For many law firms, this is an intense one
to two-week period of collecting timesheets, reconciling activities, generating draft invoices,
having them reviewed, and then finally issuing the invoices to clients. A properly integrated
practice management software can reduce this entire workload to a single day whilst providing
real-time analytics on subsequent collections.

Effective collaboration and seamless communication are vital for a
successful law firm. Traditional methods like email and physical
documents slow the workflow, fail to manage the overall process
and often lead to miscommunication between team members or &
entire teams. N O

At their most efficient, digital collaboration tools will transform this into a smooth and

transparent process. They should combine task and project management, file sharing, and
centralized calendar functions to enhance efficiency and reduce delays.

Effective task management is often at the heart of both the client experience and the firm’s ability
to measure both productivity and profitability between teams, clients and matters. A properly
implemented practice management software will make task management far easier and
effortlessly transparent, resulting in fewer errors and lower costs to the client.

In today's digital landscape, having a strong online presence is essential for attracting new clients
and differentiating your law firm from the competition.

Investing in a well-designed, user-friendly website with modern functionality is a prerequisite for
any law firm with a desire, and willingness, to grow. The website built five years ago will need to
be replaced to highlight your firm's expertise and showcase client testimonials. It will need to
implement search engine optimization (SEQ) strategies to improve your website's visibility in
search engine results. Law firms also need to utilize social media platforms to engage with
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potential clients and share informative content that positions your firm as a thought leader in
your practice area. Platforms such as LinkedIn are now central to the social media strategies of
many high-growth law firms and tend to be highly complementary to other channels such as
regional law societies and chambers of commerce.

Digital tools also offer numerous automation opportunities to streamline your law firm's
marketing efforts as well as generate content.

Email marketing platforms can help you create targeted campaigns and nurture leads. Marketing
automation software can automate repetitive tasks like social media posting, content
distribution, and lead generation. Using one of the many open-source Al tools can also be
invaluable for generating content that was previously either very time-consuming to produce
internally or had to be contracted from third-party providers such as marketing agencies.

By leveraging automation, you can save time, increase marketing efficiency, and, in preference,
focus on nurturing relationships with prospective clients.

As law firms increasingly rely on digital tools, protecting client data and
maintaining cybersecurity should be top priorities.

One of the first internal measures to be addressed is the need to set firm-
level permissions for file access across clients and matters. This should be
established according to the functional responsibilities of staff as well as
the workflow that they are exposed to. Every managing partner and head administrator should

be able to immediately see who has access to what and then update access permissions as and
when required.

At the same time, every firm needs to regularly review the pros and cons of on-premise servers
versus cloud-based storage solutions. In reality, the actual security of on-premise data is rarely
as high as many firms believe it to be.

Regardless of the location, firms need to implement robust security measures, such as
encryption, multi-factor authentication, and regular data backups, to safeguard sensitive
information. Key personnel need to stay informed about the latest cybersecurity threats and
educate their staff about best practices to minimize the risk of data breaches.

The digital landscape is ever-evolving, and staying ahead, being relevant and growing faster than
the competition requires a commitment to continuous learning and adaptation. Encourage your
team to embrace new technologies and provide them with ongoing training and resources to
enhance their digital skills. Make use of the training programs offered by suppliers of the digital
tools that you choose and appoint application champions to act as an internal resource for driving
the changes that are required to adopt new technologies and maximize their value to the firm.
Stay updated on industry trends, attend relevant conferences, and network with peers to gain
insights and ideas for further growth.
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Conclusion

The message from the bilabl community is clear. Digital tools are a core element of their
strategy for growth. These tools enable them to adapt to the changing competitive
environment, manage their resources better and, ultimately, offer high-quality services
that keep clients loyal and engaged.

to see how bilabl transforms your law firm

Contact us here and we can explain everything:

sales@bilabl.io | www.bilabl.io | LinkedIn




